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ENGLISH VERSION

Instruction : Figures to the right side indicate marks.

1 (@) What is Strategy ? Explain the concept and role of 10
Stragegy in Business.

(b) Explain the Strategic Management Process. 10

OR
1 (@) Explain the Strategic Role of Board of Directors. 10
(b) Write a note on Strategic Stretch and Strategic 10

Lavelrage in Global Strategic Management.

2 Explain in detail various Environment Scanning Techniques. 20

OR
2 (a) Explain the Diamond model of Michael Porter. 10
(b) Explain the objectives of Resource Audit. 10
3 Explain BCG Matrix in detail. 15
OR
3 (a) Explain the strategic option at corporate level. 10
(b) Explain G.E. Matrix in briefly. 5
4  Write short note : (any two) 15

(1) Objectives of Joint Venture

(2) Benefits of Outsourcing

(3) Strategic Evaluation and Control
(4) Steps of Resource Allocation.
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